
 

 

 

Cabinet 
9 November 2021 

Report of: Councillor Kelham Cooke 

  The Leader of the Council 

         
  

Allocation of the Welcome Back Fund 2021/22 

The purpose of this report is to approve the activities to benefit from the Reopening High Street 
Safely Fund budget and the additional funds provided by the Welcome Back Fund to enable the 
funded activity to be procured. 

 

Report Author 

Nicola McCoy-Brown (Director of Growth and Culture) 

 
01476 406080 

 nicola.mccoy-brown@southkesteven.gov.uk 

 

Corporate Priority: Decision type: Wards: 

Growth and our Economy Non-Key Two or more Wards 
 

Approved by: Karen Bradford (Chief Executive) 28 October 2021 

Signed off by: Councillor Kelham Cooke (The Leader of the Council) 1 November 2021 

 

Recommendations to the decision makers 

It is recommended that Cabinet: 

1. Accept the Welcome Back Fund grant from the Department for Levelling Up, Housing 
and Communities of £252,909 and approve the necessary amendments to the General 
Fund revenue budget framework. 

2. Accept the grant funding agreement terms and conditions, as set out by the Secretary 
of State for Levelling Up, Housing and Communities 

3. Delegate authority to the Director of Growth and Culture, in consultation with The 
Leader of the Council, to implement the associated action plan which support 
activities consistent with the scope of funding.  

 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 

 
 

1  The Background to the Report 

1.1 A key strategic aim of the Council’s Corporate Plan (2020-2030) is delivering sustainable 

growth of the economy. As part of the Council’s COVID-19 response, importance was 

placed on supporting the safe reopening of businesses in South Kesteven and welcoming 

back the community and visitors to the district’s tourism areas.  

1.2 On 20 March 2021, the Government launched a Welcome Back Fund which was merged 

with the previously announced Reopening High Streets Safely Fund. Both are backed by 

the European Regional Development Fund (ERDF) and aim to help boost the look and 

feel of high streets and seaside towns. Funding is aimed at helping council’s prepare for 

the safe return of shoppers and tourists. European funds require all promotional materials 

produced to carry the European Union logo to acknowledge their support. 

1.3 The purpose of this report is to accept the funds and approve the implementation of the 

action plan (Appendix A) and associated activities to benefit from the Reopening High 

Street Safely Fund budget (RHSSF) and the additional funds provided by the Welcome 

Back Fund (WBF).  

1.4 £252,909 has been allocated to South Kesteven District Council by the Department for 

Levelling Up, Housing & Communities and must be spent by 31 March 2022. The 

Welcome Back Fund will be re-claimed from Government on evidence of compliant 

expenditure and in accordance with guidance. 

1.5 Government have approved an action plan approach and an accompanying eligibility 

criterion specified on six areas:  

- Support to develop an action plan for how the Council may begin to safely reopen the 

local economy 

- Communications and public information activity to ensure that reopening of local 

economies can be managed successfully and safely 

- Business-facing awareness raising activities to ensure that reopening of local 

economies can be managed successfully and safely. 

- Temporary public realm changes to ensure that reopening of local economies can be 

managed successfully and safely. 

- Support to promote a safe public environment for a local area’s visitor economy. 

- Support to develop plans for responding to the medium-term impact of COVID-19 

including trialling new ideas particularly where these relate to the High Street. 

1.6 The fund allows the Council to put in place additional measures to create and promote a 

safe environment for local trade and tourism, particularly in high streets as their 

economies reopen. It recognises that the impact of COVID-19 on local economies is 

significant.  

1.7 All activities need to be linked to a Government-approved action plan and form part of the 

Council’s overall response to the pandemic. This is to align with the ERDF framework 

under which this is funded.  

1.8 The budget will be used for delivering projects (including the 4% Management and Admin 

from within the grant allocation) under two themes: Marketing and promotion, and 

maintenance and environmental improvements, as illustrated below: 



 

 
 

 

Marketing and promotion 

Project Budget 

Marketing management £24,750 

Marketing, events and activities £144,750 

Public information campaigns and business engagement £26,409 

TOTAL MARKETING AND PROMOTIONAL SPEND £195,909 

 

Maintenance and environmental improvements 

Project Budget 

Street cleaning and planting £57,000 

TOTAL MAINTENANCE AND ENVIRONMENTAL IMPROVEMENTS 
SPEND 

£57,000 

 

1.9 Full details about the Welcome Back Fund and the proposed activities have been 

approved by the Cabinet Member for Economic Development and Growth.  

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 The grant offer was received (Appendix B), consultation undertaken with each Business 

District and with The Leader of the Council to discuss their priorities and preferences.  All 

stakeholders are supportive of the plans and officers will continue to liaise throughout the 

lifetime of the programme. 

3 Available Options Considered 

3.1 The Council could reject the grant funding offered. However, this is not considered an 

option as businesses across the district need further support to mitigate the impact of 

COVID-19 by introducing a range of measures designed to help restart the local economy. 

Not responding to the Government’s offer of funding would fail to achieve the Council’s 

key strategic aim for delivering sustainable growth of the economy. 

3.2 Not accepting the allocated funding will result in losing the opportunity to support the safe 

reopening of businesses in South Kesteven and welcoming back the community and 

visitors to our tourism areas.  

4 Preferred Option 

4.1 The preferred option is to approve the activities to benefit from the Reopening High Street 

Safely Fund budget and the additional funds provided by the Welcome Back Fund to 

enable the funded activity to be procured. Projects have been selected based on their 

eligibility under the Reopening High Street Safely Fund and Welcome Back Fund 

guidance, the potential impact, and value for money. 

5 Reasons for the Recommendations 

5.1 The Council is keen to support its communities in the wake of the Coronavirus Pandemic.  

The Welcome Back Fund presents a good opportunity to invest in the recovery South 

Kesteven’s four market towns (Bourne, Grantham, Stamford and The Deepings).  



 

 
 

5.2 The Welcome Back Fund will be used to support local high streets across the district as 

well as to encourage visitors, particularly in the later part of the 2021/22 year when trade is 

needed to sustain businesses over the Winter and Spring months. The fund must be spent 

by 31 March 2022 and the proposed attached action plan will make best use of these 

restricted funds. 

6 Next Steps – Communication and Implementation of the Decision 

6.1 The activities contained in the action plan have now been signed off by the Government 

Welcome Back Fund team as eligible expenditure, removing any risk of proposed activity 

not meeting Fund criteria and therefore ensuring that if wider processes are adhered to, 

the Council will be able to claim all monies back for the cost of agreed activities. 

7 Financial Implications  

7.1 The acceptance of the funding will allow the Council to support high street businesses and 

the tourism sector to safely open, encouraging business and tourist activity in the area. 

There is no match funding requirement from the Council.  

7.2 Expenditure must be within the scope of the fund, must be deemed to be eligible (have 

complied with the timescales of the fund and ERDF procurement and publicity 

requirements where applicable) together with a fully evidenced audit trail.  

7.3 The funding is claimed in arrears and therefore there is a level of risk incurred by the 

Council if a submitted claim is rejected or grant money received is subsequently ‘clawed 

back’ following audit.  

7.4 The activities contained in the action plan have now been signed off by the Government 

Welcome Back Fund team as eligible expenditure, removing any risk of proposed activity 

not meeting Fund criteria and therefore ensuring that if wider processes are adhered to, 

the Council will be able to claim all monies back for the cost of agreed activities. As a 

further mitigation measure, assigning knowledgeable dedicated resource to oversee the 

process as set out will ensure delivery is compliant. 

7.5 The aim is to fully spend the grant allocation of £252,909 by 31 March 2022. 

Financial Implications reviewed by: Alison Hall-Wright, Head of Finance & ICT 

8 Legal and Governance Implications  

8.1 There are no subsidy control issues in relation to this funding which cannot be used to 

directly support businesses. The Council will be required to comply with its Contract 

Standing Orders when spending this funding. The scheme is detailed in the related 

Government guidance and care must be taken to ensure that all the requirements of the 

scheme are complied with and actioned accordingly to reduce and mitigate risk, given 

particularly that the funding is paid in arrears. Legal Services can assist with this and 

advise on any individual action as instructed. This decision is being made in accordance 

with the Financial Regulations. 

Legal Implications reviewed by: Alan Robinson, Monitoring Officer  

9 Equality and Safeguarding Implications  

9.1 The activities within the Welcome Back programme support people from all sectors of the 

community as there is a diverse range of events planned. Issues such as physical access 

will be detailed in event plans where applicable. Where relevant, event organisers will be 



 

 
 

required to complete an Equalities Impact Assessment. Events will consider their audience 

and the additional adaptations required to ensure an inclusive environment e.g. posters 

and documentation converted into other languages. 

9.2 Supporting a diverse range of community and visitor events has the potential to contribute 

positively to the health and well-being of participants and audiences. This includes the 

direct benefits of taking part in physical activity events such as those for running, walking, 

cycling or socialising. Furthermore, it is anticipated that any events will contribute to a 

sense of community, local pride and cultural identity, aimed at having a positive impact on 

the well-being of those involved. All events will meet COVID safe requirements in 

accordance with national guidance at the time. 

10 Risk and Mitigation 

10.1 The grant fund will be provided to the Council under the terms of ERDF funding. 
Interventions for the fund have been carefully considered to ensure compliance with the 
respective funding conditions.   
 

10.2 Other headline risks and mitigation plans designed to manage, eliminate or reduce the risk 
to an acceptable level, are shown in the table below: 
 

Risk Mitigation 

Financial and reputational risks to the 
Council if this funding is not accepted 
and the proposed activity not able to 
proceed as planned  

A viable action plan, considered and supported 
by a range of consultees (as outlined under 
paragraph 2) has been approved by the 
Department for Levelling Up, Housing & 
Communities  

The project will not be delivered on 
time, and as this is an ERDF 
programme, MHCLG may require 
financial claw back   

Consultation has taken place, there is 
confidence in the action plan and an internal 
project working group has been established to 
ensure that all spend is both eligible and 
defrayed by 31 March 2022 

Failure to comply with terms of ERDF 
funding which cover eligible activity 
and procurement rules, resulting in the 
Council being unable to recover 
defrayed costs  

Proposed activities have been established in 
accordance with the published guidance. 
Experienced technical support has been 
identified from existing Council staffing 
resources to help ensure all grant conditions 
are met and claims are submitted accurately. 
Any work will be procured to comply with 
necessary processes and procedures relating 
to the European grant 

The Council is perceived as prioritising 
some areas over others 

All four of South Kesteven’s market towns will 
benefit from the Welcome Back Fund  

11 Community Safety Implications  

11.1 In terms of reputational and communication, there is a fine balance between a message of 

welcoming visitors and the requirement to keep our communities safe. On balance it is 

considered that the positives outweigh the negatives, especially as the Welcome Back 

Fund will boost tourism and give people safer options to reunite with friends and relatives.  

 



 

 
 

12 How will the recommendations support South Kesteven District 

 Council’s declaration of a climate emergency? 

12.1 Efforts will be made to source any materials from sustainable, climate-friendly sources. 

Where practicable to do so, projects will include specific environmental credentials, such 

as the promotion of Car Free Days.  

12.2 Whilst some of the spend within this fund is on digital activities, the nature of attracting 

people into local high streets means they often involve a range of potential sustainability 

impacts (both positive and negative) from travel, energy and water use, food, local 

economic and social impacts, use of outdoor spaces and production of waste. Through the 

requirement of organisers to complete an Environmental Impact Assessment and Action 

Plan, event organisers will be required to think more carefully about these impacts. They 

will be monitored and held to account if they wish to promote or organise events in the 

future. 

13 Other Implications (where significant)  

13.1 It is unlikely there will be another opportunity to access this type of funding in the 

foreseeable future. 

14 Background Papers 

14.1 Background Reading:  
 

South Kesteven District Council Corporate Plan (2020-2030) 
http://moderngov.southkesteven.gov.uk/documents/s27373/Appendix%20A%20-
%20Council%20Strategy.pdf 
 

Guidance  
Welcome Back Fund - GOV.UK (www.gov.uk)  
 

FAQs  

Welcome_Back_Fund_FAQs_v3.pdf (publishing.service.gov.uk) 

15 Appendices 

15.1 Appendix A: Welcome Back Fund – Action Plan 

15.2 Appendix B: Welcome Back Fund Approval Letter 

 

 

http://moderngov.southkesteven.gov.uk/documents/s27373/Appendix%20A%20-%20Council%20Strategy.pdf
http://moderngov.southkesteven.gov.uk/documents/s27373/Appendix%20A%20-%20Council%20Strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1021247/Welcome_Back_Fund_FAQs_v3_Final.pdf

